APPENDIX

“Membership Agreement,” U.S. Alliance For Election Excellence

U.S. Alliance
é for Election
Excellence

U.S. Alliance for Election Excellence

Membership Agreement

We're thrilled you're here. This document lays out the rules and guidelines for
participation in the U.S. Alliance for Election Excellence (the "Alliance”). This is a legal
document. Please read it carefully, and please ask any questions you may have. You
must consult your legal counsel to ensure that your participation complies with all
applicable laws in your jurisdiction. If you have any questions for us, please feel free to
reach out to our team to discuss in more detail.

Alliance Goals and Purpose:

The Alliance is here to learn from election officials, inspire them to excellence, and
celebrate their success. To accomplish these goals, the Alliance will develop and
establish a nonpartisan, nationwide certification program so that jurisdictions meeting
certain performance standards may hold themselves out as Centers for Excellence.

Commitment to Nonpartisanship:

We are dedicated to supporting election officials and local governments of all size,
partisanship, and geography by providing tools and resources that allow officials to
conduct safe, secure, trustworthy, and inclusive elections. Our commitment to
nonpartisanship is total. We will never attempt to influence the outcome of any election.
Period.

In addition, Alliance partners will never:
« Touch live ballots or ballot tabulating equipment
» Give legal advice

e Require you to implement specific advice or recommendations
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Benefits of Membership:

At this point in time, centers can choose to join the Alliance at the basic membership
level or premium membership level. Both tiers reflect a paid membership model.

Basic Membership:

e Curated access fo a selection of off-the-shelf, publicly-accessible election
administration resources, document templates, and training materials

e Center-specific coaching and consulting from select Alliance partners, in the form
of a $800 credit towards the fair market value of Alliance pariners’ hourly
consulting services

e Access to numerous multi-center group coaching and consulting sessions hosted
by select Alliance partners on an hourly basis

¢ Invitations to numerous live and recorded trainings and demos hosted by select
Alliance partners, as well as facilitated discussions among centers conceming
topics related to best practices in election administration

Premium Membership: Includes services included in Basic Membership, plus:

+ Center-specific coaching and consulting from select Alliance partners, in the form
of a $3,040 credit towards the fair market value of Alliance partners’ consulting
services on an hourly basis

« Additional multi-center group coaching and consulting sessions hosted by select
Alliance partners on an hourly basis

« Additional invitations to live and recorded trainings and demos hosted by Alliance
partners, as well as additional facilitated discussions among centers

Obligations of Membership:

Centers agree to pay annual membership dues to the Alliance and to make
non-monetary (but highly significant) contnbutions to the broader activities of the
Alliance. These non-monetary contributions are key components of Alliance
membership, and—in addition to membership dues—are offered as bona fide
consideration in exchange for the fair market value of Alliance pariners’ services.

Non-Monetary Contributions

A core purpose of the Alliance is to promote the exchange of information about best
practices in all directions: from the Alliance partners to centers, between centers, and




from centers to the Alliance. One outcome of this exchange of information will be the
creation of Values and Standards for Election Excellence (“the Standards”), which
reflect nonpartisan excellence in election administration for local election departments
across the county. Centers agree to contribute to the creation of the Standards by:

e Attending and participating in events hosted by the Alliance for the purpose of
defining and developing the Standards;

e Attending and participating in events hosted by the Alliance for the purpose of
developing measurements, tools, trainings, and materials to help election
jurisdictions achieve the Standards;

¢ Providing written and verbal feedback on documents, forms, templates, and
trainings generated by the Alliance that are related to the Standards;

¢ Sharing local best practices and, where permissible, non-confidential forms,
templates, and documents with the Alliance to be used as models for other
election jurisdictions seeking to achieve the Standards,

¢ Offering advice and support to Alliance partners and other centers,

¢ Sharing non-sensitive, non-confidential technical data and usage statistics and
providing feedback about any Standards-related digital tools offered by Alliance
partners and implemented by the center; and

Membership Dues

In addition to the participation requirements detailed above, centers agree to pay yearly
dues to the Alliance in the following amounts:

(J Basic Membership: $1,600/year
(J Premium Membership: $4,800/year

Membership is valid for one calendar year and is renewable on an annual basis. If
desired, you may pre-pay for more than one year of membership; simply contact us for
arrangements.

Scholarships:
The Alliance has scholarship funds available to cover your membership dues in full, if
doing so is permitted by law in your jurisdiction. By signing below, you agree to accept

the Alliance’s scholarship and certify that doing so complies with applicable legal
requirements. The Alliance will not send you an invoice for membership dues.
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If you would like to decline the scholarship, simply contact us for arrangements.
Termination:
Participation can be terminated by any party for any reason. Refunds of Alliance

member dues will be offered on a pro-rated basis based upon the Alliance partner
services utilized as of the termination date.

If you agree to the above terms of membership, please sign and date below.

Signature: Date:

Printed Name:

Signed on behalf of:

Legal counsel to signatory:

Signature: Date:

Printed Name:

Signed on behalf of:
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Email Chain With Tim Tsuji, “Re: Next Steps With
The Alliance: Membership Agreement,” 11/22/22

Sophie Lehman <sophie@techandciviclife.org>

To: Tsujii, Tim <tsujidt@forsyth.cc>

Sophie Lehman (she/her)
Associate Director
Center for Tech and Civic Life
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“Notes From Interview 7/21/22,” Brunswick County Board of Elections, 7/21/22

Notes from Interview 7/21/22 Whitney May
This is a partnership. | get something and give something.
2-year commitment

Start fall 2022, through 2024

What | can expect to get

3 buckets of commitment

Coaching. They commit to help us improve our office operation. Will have a coach from elections
group. Neoah and Jennifer Morrell Chris Piper Tina Barton TJ

Schedule a site visit this fall. It's an assessment, take a snapshot of our operations. This is current state,
what is future state. Puttogether an improvement plan. Drafted by elections group. | will have input
and approval. Goal is 1stQ 2023,

Resources. Ready to provide access from best-in-class partners in the alliance. Providing SOP for
elections department. Can help with vote by mail, communications. Center for civic design is on the
ready to help/coach. Help with plain language, usability access. Technology partner US digital response
USDR - provide off the shelf software. PW management system, can do custom software Stanford
university design department - can help with design, brainstorming, etc. Center for Secure and Modern
elections - legal, policy, political department. Can help with deciphering how to implement law. Also,
CTCL - have funding available to provide.

Community Space. 3rd Bucket - create space for us and other centers to connect and learn.

Across country - primarily zoom meetings. Stanford facilitates sessions. 15-25 in total for cohort.
Maybe have sub-cohorts on specific topics. Maybe based on size.

Funds for travel available. So important to go to other offices to see how they're organized, how they
use color coding, etc.

My commitment, expectations from me

Committing to continue to improve operations. They provide us the resources and coaching; work
happens by me and my team.

Share feedback and materials. Love to draft something and get feedback from us. Be open to sharing
our materials with other centers. Create best practices, etc. Open to visiting other departments and
having visitors

3rd bucket

Of, by, and for election officials. S-year bold strategy, building from scratch. Want 15-25 centers to be
the biggest partners.

ROJ




1. Need my help envisioning and defining values and standards for election excellence. What is
the north star. Standards any election department can achieve. Participating in workshops and
conversations. Will take 1-6 hours per month.

2. Part of hypothesis for S-year strategy is to incentivize buy in from all election offices. Incentive
would be to create certification program. Celebrate offices that use standards. CERA certifies

individual, this would certify the office/department. 1-6 hours per month.
They want a diverse group. Want a program that can work in any size department, any political climate.

August is paperwork month. Will formalize with paperwork. Who do we want buy in from? My board,
and Karen.

Communications. When this goes public, mid-October, this is the first co-hort. There will be people
who want us to succead and cheer us on. There will also be those who are not happy about it. There

will be negative media attention.
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“Grant Agreement — Kane County (IL),” U.S. Alliance For Election Excellence, 12/1/22

U.S. Alliance
for Election
Excellence

December 1, 2022

Kane County Clerk
John A, Cunningham
719 5. Batavia Ave.
Bldg. B

Geneva, IL 60134

| am pleased to inform you that based on and in reliance upon the information and materials
provided by Kane County the Center for Tech and Civic Life (“CTCL"), a nonprofit organization
tax-exempt under Internal Revenue Code (“IRC”) section 501(c)(3), has decided to award a grant
to support the work of Kane County (“Grantee™).

The following is a description of the grant:

AMOUNT OF GRANT; 52,000,000 USD

Amount $650,000 $1,350,000
Disbursement date December 2022 December 2023

PURPOSE: CTCL Is dedicated to educating the public about government and democracy in the
United States and to working with government agencies to develop the skills, strategies and
tools to engage their citizens. CTCL has decided to make this grant to support activities that are
consistent with these purposes. The grant funds must be used exclusively for the public purpose
of planning and operationalizing safe and secure election administration infrastructure in Kane
County (“Purpose”).

Before CTCL transmits these funds to Grantee, CTCL requires that Grantee review and sign this
agreement (“Grant Agreement”) and agree to use the grant funds in compliance with the Grant
Agreement and with United States tax laws and the laws and regulations of your state and
jurisdiction ("Applicable Laws"). Specifically, by signing this letter Grantee certifies and agrees
to the following:

1. Grantee is a local government unit or political subdivision within the meaning of IRC
section 170(c)(1).

2. This grant shall be used only for the Purpose described above, and for no other
purposes.
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3. The amount of the grant shall be expended on the following specific election
infrastructure needs: 1) Key Physical Components: Equipment and materials, facilities,
and records, including voting locations, technical facilities, storage facilities,
processing facilities, administrative facilities, and voting hardware; 2) Key
Technological Components: Hardware and software components critical to supporting
the election security mission, including computers, servers, databases, and other IT
systems and assets used In election administration activities; and 3) Key Human
Components: Personnel with specialized training, certification, knowledge, skills,
authorities, or rolas whese absence sould causc undesirable consequences or hamper
the election security mission, including strategic, operational, and
temporary/seasonal support positions. Grantee may allocate grant funds among
these public purposes without further notice to or permission of CTCL.

4. Grantee shall not use any part of this grant to make a grant to another organization,
except in the case where the organization is a local government unit or political
subdivision within the meaning of IRC section 170(c)(1) or a nonprofit organization
tax-exempt under IRC section 501(c)(3), and the subgrant is intended to accomplish
the Purpose of this grant. Grantee shall take reasonable steps to ensure that any such
subgrant is used in a manner consistent with the terms and conditions of this Grant
Agreement, including reguiring that subgrantee agrees in writing to comply with the
terms and conditions of this Grant Agreement.

5. Grantee is authorized to receive this grant from CTCL and certifies that (a) the receipt
of these grant funds does not violate any Applicable Laws, and (b) Grantee has taken
all required, reasonable and necessary steps to receive, accept and expend the grant
in accordance with the Purpose and Applicable Law.

6. Grantee agrees to use all grant funds exclusively for charitable or educational purposes
consistent with Code Sections 501(c)(3) and 170(c)(2)(B).

7. This grant is not earmarked or designated for transmittal to any other entity or person,
whether or not mentioned in any proposal or other correspondence between Grantor
and Grantee. Grantee accepts full discretion and control of the grant and its
disposition and responsibility for complying with this Agreement's terms and
conditions. '

8. Grantee agrees that grant funds will not be used: (i) to attempt to influence the
outcome of any specific public election, or to participate in, or intervene in (including
the publishing or distributing of statements) any political campaign on behalf of (or in
opposition to) any candidate for public office; (ii) to attempt to influence the
selection, nomination, elaction or appointment of any individual to any public office
or office in a political organization within the meaning of Code Section 527(e)(2); (iii)
for any activity that is in violation of federal, state or local law or any effort to induce
or encourage violations of law or public policy; (iv) to cause any private inurement or
improper private benefit to occur; or (v) in any manner inconsistent with charitable
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10.

11.

12,

and educational purposes defined under Code Section 501(c}(3).

The grant project period of June 15, 2022 through December 31, 2024 represents the
dates between which covered costs may be applied to the grant. The Grantee shall
expend the amount of this grant for the Purpose by December 31, 2024,

The Grantee shall produce a brief report explaining and documenting how grant funds
have been expended in support of the activities described in paragraph 3. This report
shall be sent to CTCL no later than January 31, 2025 in a format approved by CTCL and
shall include with the report a signed certification by Grantee that it has complied
with all terms and conditions of this Grant Agreement.

This grant may not supplant previously appropriated funds. The Grantee shall not
reduce the budget of the Kane County Clerk (“the Election Department”) or fail to
appropriate or provide previously budgeted funds to the Election Department for the
term of this grant. Any amount supplanted, reduced or not provided in contravention
of this paragraph shall be repaid to CTCL up to the total amount of this grant.

CTCL may discontinue, modify, withhold part of, or ask for the return all or part of the
grant funds if it determines, in its sole judgment, that CTCL is required to do so to
comply with applicable laws or regulations.
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Your acceptance of and agreement to these terms and conditions and this Grant Agreement is
indicated by your signature below on behalf of Grantee. Please have an authorized

representative of Grantee sign below, and return a scanned copy of this letter to us by email at
nareth@techandciviclife.org.

On behalf of CTCL, | extend my best wishes in your work.

Sincerely,
’lTﬂﬂm i jehnjm,
Tiana Epps Johnson

Executive Director

Center for Tech and Civic Life

GRANTEE

By:

Title:

Date:
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Email Chain With Sara LaVere, “Re: Brunswick County Elections Award,” 11/30/22
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